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                      Work preferences




A quiz to determine your work preferences

This quiz will allow you to take an inventory of your “tool kit”—the unique set of characteristics and strengths that you bring to your job. The results will not determine intelligence, education, background, experience, or other externally developed skills.

Instead, the quiz is designed to help you become more consciously aware of the unique contribution that you are making to your organization and it will also help coworkers to become more aware of everyone’s diverse contributions. Because no one can be all things or do all things needed in an organization, the blending of diverse traits can help build a balanced work team.

Finish the following sentence by checking which choice best fits you: I LIKE work assignments that enable me to… 
(For example, you would read Question 5 this way: “I LIKE work assignments that enable me to… coordinate activities OR follow procedures? You would select the option that is most accurate.)


A
B
C
D

1
Take action
Coordinate activities



2
Take action

Gather information


3
Take action


Follow procedures

4

Coordinate activities
Gather information


5

Coordinate activities

Follow procedures

6


Gather information
Follow procedures

7
Accomplish tangible results
Participate with others



8
Accomplish tangible results

Creatively problem-solve


9
Accomplish tangible results


Analyze facts/data

10

Participate with others
Creatively problem-solve


11

Participate with others

Analyze facts/data

12


Creatively problem-solve
Analyze facts/data

13
Be in charge
Be involved



14
Be in charge

Be self-directed


15
Be in charge


Be systematic

16

Be involved
Be self-directed


17

Be involved

Be systematic

18


Be self-directed
Be systematic

19
Know what needs to be 
done then cut loose and do it
Know who else will be included or affected



20
Know what needs to be 
done then cut loose and do it

Know why an assignment is to be done


21
Know what needs to be 
done then cut loose and do it


Know how an assignment is to be done

22

Know who else will be included or affected
Know why an assignment is to be done


23

Know who else will be included or affected

Know how an assignment is to be done

24


Know why an assignment 
is to be done
Know how an assignment is to be done


Total Column A _____
Total Column B _____
Total Column C _____
Total Column D____

Work preference summary

Evaluate yourself using the criteria below. Enter your score in each of the categories. Whichever column has the higher score best describes how you work. If your score falls into two categories then you’re a mix of those two types of work preferences.


Column A _____
Column B _____
Column C _____
Column D_____


FOCUSER
RELATER
INTEGRATOR
OPERATOR

Likes to:
Focus (what)
Relate (who)
Integrate (why)
Operate (how)

Wants to know:
Task at hand
Big picture
Significance
Details

Preferred roles:
Taking charge

Working independently
Coordinating

Facilitating
Problem-solving

Diagnosing
Monitoring

Analyzing

Concerned with:
Practicality
Teamwork
Innovation
Documentation

Manages by:
Directing
Organizing
Planning
Controlling

Managing style:
Authoritative
Democratic
Self-directed
Systematic

Wants to be:
Productive
Flexible
Self-reliant
Accountable

Values:
Experience
Participation
Questioning
Compliance

Follows:
Strong leader
Focus of group
Personal reason
Policy

Works well with:
Clear goals
Broad goals
Ideas/input
Systems

Focus is on:
Outcomes
Involvement
Input
Procedures

Wants to have:
Authority
Influence
Time to assess
Boundaries

Learns by:
Doing
Observing and participating
Listening
Repetition
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